
Vendor Management 
that saves time 
and money

AV E N TA R I O.C O M

We improve Service and Vendor Performance 
to support your growth



Customer expectations 
often not fulfilled

People with appropriate skills 
are not available

Your challenges

Too many (internal) customer 
demands / projects

Detailed service scope 
difficult to define

Vendor Management 
Services
We support you in the search and selection of suitable preferred 
suppliers, elaborate individual framework agreements for you and your
requirements and accompany you after the conclusion to handle ongoing 
vendor management operations.

High demand for important projects by (internal) customers can be overwhelming.

But successful project delivery requires skilled people. Very often our clients have 
to manage some / all of the following  challenges:

Our goal
We enable your growth by involving preferred suppliers



We conduct comprehensive reviews 
of your Vendor management pro-
cesses, contracts and business rela-
tionships and support you in making 
changes and start improvements.

Comprehensive 
reviews

We reduce the number of your indi-
vidual service providers and help you 
to establish framework agreements 
with the preferred suppliers to 
streamline overhead, reduce effort 
and speed up hand-over activities.

Reduction of 
vendors

ASSESMENT
VENDOR 

MANAGEMENT

SETUP  PREFERRED 
SUPPLIERS /

 FRAME CONTRACTS

We enable efficient performance 
control and supplier management by 
train you in the use of contract op-
tions and supporting you in ongoing  
assessments, benchmarks and eva-
luations as well as in scaling up the 
services executed by your preferred 
suppliers.

Enable Supplier 
Management

In the fast-moving age of change and 
digitization, we help to manage the 
flow of information and data by provi-
ding a tool that covers precisely tho-
se vendor processes to digitize and 
automate them as much as possible

Tool to 
automate the 
process

DIGITIZE VENDOR
MANAGEMENT

OPERATING
VENDOR

MANAGEMENT



AVENTARIO 

 DELIVERS PROCESSES, 

METHODES, TOOLS 

FOR VENDOR 

MANAGEMENT / 

COLLABORATION 

WITH PREFERRED 

SUPPLIERS 

WE ENABLE 

YOU TO DELIVER 

MORE SERVICES / 

PROJECTS WITH 

PREFERRED 

SUPPLIERS

LET‘S IMPROVE 

YOUR PROJECT 

TIME TO MARKET 

AND YOUR 

CUSTOMER 

SATISFACTION

BENEFITS OF PREFERRED 
SUPPLIERS

FASTER 

PURCHASING AT 

YOUR PREFERRED 

SUPPLIERS

PREFERRED 

SUPPLIERS ARE 

USED TO YOUR 

ENVIRONMENT 

AND CAN SPEED 

UP DELIVERY

PREFERRED 

SUPPLIERS ARE 

WILLING TO 

PROVIDE THEIR 

KEY RESSOURCES 

IT IS EASIER TO 

MANAGE A FEW 

PREFERRED 

SUPPLIERS THAN 

MANY SMALL 

SUPPLIERS

TRANSITION 

NEW SERVICES 

TO PREFERRED 

SUPPLIERS IS 

PRE-DEFINED

THAT ALLOWS 

YOU TO FOCUS 

BETTER ON YOUR 

CORE BUSINESS



P O W E R E D  B Y  AV E N TA R I O

Aventario Services GmbH

Triesterstrasse 11

A-8073 Feldkirchen bei Graz

More about our tools to manage preferred suppliers:
www.managedsuppliers.com

More about us and our customers:
www.aventario.com


